Improvement Plan
Cambusbarron Village Nursery
a Stirling Council Funded Provider

Session 2020-2021

CIC

Our Mission Statement
To provide a community focussed service which meets the needs of our children, their families and our community.

Our Social Aims and Objectives
• Provide a safe, inclusive and nurturing environment where all children can develop con dence, take risks, learn from their mistakes, make informed deci- sions and develop a “can do”
attitude.
• Encourage and celebrate creativity, curiosity and a life-long love of learning.
• Develop skills for the future by providing opportunities for children to engage in high quality, motivating, challenging and purposeful learning experiences across a broad curriculum.
• Work in partnership with parents and the local community to ensure that children are supported to achieve their full potential, be t and healthy, have high aspirations and recognise the
positive contribution they can make to society
• Provide high quality, accessible, exible and afford- able service for parents
• Be a community focussed service
• Facilitate parental employment and/or education
• Promote the bene ts of outdoor play and learning particularly in the natural environment
• Promote learning for sustainability
• To provide outdoor play and learning opportunities to economically and educationally disadvantaged children and adults
• To provide training opportunities for fellow professionals
• To be a fair ethical and supportive employer
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Our Village Nursery is open
weekday mornings between
0845 and 1515 during
school term times.

We have a strong outdoor
learning ethos and have
regular sessions in the
local woodland

We have access to a large
garden and play outside
every day.

Our indoor sessions are
held in the local community
centre.

We are part of a Partnership
Improvement group through Stirling
Council and work with Bannockburn
and Dunblane Nurseries to improve
the quality of our service and to
improve outcomes for our learners

We are a community focussed group. We
value our relationships within our community
and work towards developing and improving
them.
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Cambusbarron Village Nursery Context
We are registered for a
maximum of 16 children at each
session

We work in partnership with
Stirling Council. They provide us
with access to a peripatetic
teacher and a Funded Provider
Support Of cer

We are a Community Interest Company
and are governed by a Board of
Directors. As a social enterprise all of
our pro ts are reinvested in our service
for the bene t of our community.

Our service is led
by Jane Bain. She holds a BA(Hons) in
Childhood Practice. Jen Gairns is our Early
Childhood Educator, she has an SVQ3 in
Children’s Care, Learning and Development.
Lynda Simpson is currently working towards
completing her SVQ3. Suzanne WynneGrif th takes care of our admin and our
nances.

We are passionate about caring for
the environment and promote
Learning for Sustainability

We work closely with other community organisations
such as Community Council, Development Trust& Save
Gillies Hill. As a CIC we also work within the social
enterprise network.
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The Self-evaluation Process
Cambusbarron Village Nursery is committed to improving outcomes for children. We aim to use re ection and critical inquiry to inform an effective self-evaluation of our service which can
then be used to determine our capacity for improvement. We aim to be con dent that we know our setting well and that we understand what we need to do so that we can be as good as
we can be.
We have used the 2020 National Improvement Framework (NIF), Health and Social Care Standards (HSCS), and the Quality Indicators (QIs) from How Good is Our Early Learning and
Childcare (HGIOELC) to inform and drive our self-evaluation and this improvement plan. National and local policies also in uence our planning, particularly with relation to the Early Years
Expansion. Professional advice from bodies such as Stirling Enterprise (STEP) and Clackmannanshire Third Sector Interface (CTSi) guide our business development. The delivery of
Woodland Play Sessions and also our intergenerational work is heavily in uenced by international and national research.
The questions at the heart of our self-evaluation are
• How are we doing?
• How do we know?
• What are we going to do now?
For session 2020/2021 we have identi ed 3 focus areas.

Improvement Priority 1

To develop and deliver the new normal for our service, to build back better, following the shutdown due to
COVID-19 with particular regard to children's health and wellbeing
Outcome for Learners
Impact Measurement

Action
1.0
1.1

Our service will use the opportunities created
by the coronavirus pandemic to "bounce
forward"
New and revised policies and procedures will
be developed to ensure the nursery remains a
safe and nurturing space for children

Learners will be supported by a robust and resilient
service which looks to the future and which is flexible
and adaptable.
Children and their families will feel supported in their
return to nursery which will provide a secure base as
well as structure during uncertain times.
Children will feel secure and develop resilience and
optimism about the future
Children will be supported by confident and caring
staff
Staff will feel confident in returning to work
Children will have fair and ethical access to nursery
provision

CVN will develop and display resilience and sustainability in all areas of its
provision.
Children will be able to settle into new routines and feel secure at nursery
and this will foster resilience and optimism in unpredictable times.
Children will feel confident through comfortable surroundings, familiar routines
and faces.
Parents will feel confident in returning their children to nursery
Staff will feel confident in returning to work and in their practice and routines
at work
Children will thrive through consistent, nurturing and responsive relationships
with staff, setting and wider community.
Policies and procedures will be embedded in practice
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1.2

Staff will continue to develop tracking and
monitoring systems

1.3

Staff will undertake relevant development and
training

1.4

Routine staff and management meetings will
be scheduled
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Robust tracking and monitoring will support children's Children's diverse learning needs will be met.
learning and planning for next steps.
Children's progress will be measured and next steps planned for.
Planning will make good use of children’s ideas and
interests in order to support children’s learning and
progress. Children will be motivated to develop
interests and to lead their own learning. Individual
achievements will be shared to empower and motivate
children as well as to enhance their feeling of
belonging to the setting.
Staff will capture and record children’s progress in a
manner that is effective, achievable and affordable.
Staff, parents and children will all be able to access
and contribute to information
Recording of information will support transitions and
continuity of learning into the local nursery class and
school.
Parents will be very well informed of their child’s
progress and be encouraged to share information and
work in close partnership with the setting.
A professional, motivated and experienced staff team
will support and encourage children's learning.
Staff will feel valued and respected and will work
effectively as a team
Staff will use professional knowledge and experience
to discuss and plan learning opportunities for children
which build on individual interests and prior learning.
Staff will work collaboratively to promote learning
opportunities and to reduce potential barriers to
learning.
Regular staff meetings will have a positive impact on
staff relationships, team working and develop mutual
trust and understanding. Staff will have the opportunity
to share information effectively and to listen and
respond to ideas and issues raised. Staff will have
opportunities to consult and share information and to
feel valued and included.
Regular management meetings will consolidate the
relationships of the board. Effective management
systems will allow the service to develop appropriate to
the needs of the families and community.
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1.5

Develop our curriculum rationale by thinking
about what we want for our children and how
will we work together to achieve it
Improvement Priority 2

Our staff and management team know what is
important for our setting and our community. We have
a shared vision for our children
To further develop Woodland Play Sessions with particular regard to developing a permanent base in the woodland.

2.1

Children will have opportunities to have their voices
heard and to participate in decision making through
their involvement in the planning and developing
process
Working towards a common goal develops sense of
community
A base in the woodland which will increase security
and sense of belonging in what can be a challenging
and unfamiliar environment.
Local storage and availability of equipment and
resources will facilitate learning and play experiences
A base in the woods will allow sessions to be
extended allowing for deeper learning opportunities.
Working with others builds sense of community while
fostering an understanding and respect for the natural
environment and heritage.
To further develop our intergenerational work

2.2

Working with all stakeholders continue to build
on a plan to create a dedicated and
permanent base in the woodland
(See also improvement priority 3)

Continue to build relationships with the CCDT
and the newly appointed woodland manager

Improvement Priority 3
3.1

3.2

Continue to build links with the Wellbeing
groups and foster Intergenerational practice

Children will develop a better understanding of the
ageing process. Bonds and relationships will be
formed within the different communities. Support
networks will be developed/fostered with particular
regard to increasing respect for social history.
Utilise links within our intergenerational network Working towards a common goal develops sense of
to inform planning and development in the
community
woods (see Improvement Priority 2)

Cambusbarron Village Nursery Improvement Plan 2019-2020

Children will have ownership of the process of developing their space in the
woodland.

Children will feel secure throughout woodland play sessions and will develop
confidence and understanding of the outdoor environment.
Play and learning opportunities will be supported by appropriate resources.

Children and older people will have increased awareness of their respective
roles in community.
There will be increased participation and involvement between groups.
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The correlation between the identi ed improvement priorities and the 2020 National Improvement Framework (NIF), Health and Social Care Standards (HSCS),
and the Quality Indicators (QIs) from How Good is Our Early Learning and Childcare (HGIOELC) is shown below :

Improvement Priority

1

2

3

Improvement Priority

HGIOELC

NIF Drivers

Leadership and Management

School leadership

1

1.1 Self-evaluation for self-improvement

✔

✔

✔

Teacher Professionalism

✔

1.2 Leadership of learning

✔

✔

✔

Parental Engagement

✔

1.3 Leadership of change

✔

✔

✔

Assessment of Children’s progress

✔

1.4 Leadership and management of practitioners

✔

✔

✔

School Improvement

1.5 Management of resources to promote equity

✔

✔

✔

Learning Provision

2

3

✔

✔

✔

✔

✔

✔

Health and Social Care Standards

2.1 Safeguarding and child protection

✔

1: I experience high quality care and support that is right for me

2.2 Curriculum

✔

2: I am fully involved in all decisions about my care and support

2.3 Learning, teaching and assessment

✔

3: I have confidence in the people who support and care for me

✔

2.4 Personalised support

✔

4: I have confidence in the organisation providing my care and support

✔

2.5 Family learning

✔
✔

2.6 Transitions

✔

2.7 Partnerships

✔

✔

✔

5: I experience a high quality environment if the organisation provides the
premises

✔
✔

✔

✔

✔

✔

✔

Successes and achievements
3.1 Ensuring wellbeing, equality and inclusion

✔

3.2 Securing children’s progress

✔

3.3 Developing creativity and skills for life and learning
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✔
✔

✔

