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CAMBUSBARRON PLAYGROUP
Introduction
Cambusbarron Playgroup’s Standards and Quality Report 2018/2019 provides an evaluation of the playgroup provision during
2018-2019 and shows the positive aspects of our playgroup and highlights the areas which the service plans to improve. A
summary report is also available. This report references the National Improvement Framework, the Health and Social Care Standards and How Good Is Our Early Learning and Childcare (HGIOELC) as benchmarks of how well our playgroup is doing. The report is compiled as part of a process of self-evaluation, improvement planning and quality assurance. It aims to provide helpful
information to parents, our community, Stirling Council and Education Scotland. The report is shared on our website and via our
social media platforms, is available on request and is displayed within the setting.

Context
Cambusbarron Playgroup is situated in a rural community to the west of Stirling. The Playgroup is managed by a voluntary management committee formed of parents of service users. It operates as a Funded Provider with Stirling Council and is open from
0915 to 1225 during school term times. The Playgroup provides a service for children aged 2½ to 5 years and is registered to
take a maximum of 16 children per session. During Session 2018/2019 the Playgroup has provided a service to 20 families and,
at June 2019, has a role of 18 children. 8 children attend full time (5 sessions per week), the remaining 10 attend part time. During session 2018/2019 there were 5 pre-school children attending (due to start school in August 2019), 12 children due to start
school in August 2020 and 1 child due to start school in August 2021.
The playgroup operates from a designated room within the local Community Centre with access to 2 large sports halls and a large
paved garden. The playgroup additionally accesses a large local woodland and provides Woodland Play Sessions to extend outdoor learning opportunities.
The playgroup identifies strongly with the community and the mutual support ethos of a traditional playgroup and is considered to
be a valuable resource to the community.
Playgroup has 2 qualified members of staff. Jane Bain, Lead Practitioner and Manager, has a BA (Hons) in Childhood Practice as
well as a BSc (Hons) in Computing Science. She has many years experience working in playgroups and community environments
and has previously worked in the financial sector. Jordan Sutherland, the Early Years Educator, holds an SVQ3 in Children’s Care,
Learning and Development. Jordan came from the private sector where she has many years experience. Playgroup also employs
Lynda Simpson as administration officer. The staff team is completed by Moira Kerr, Helen O’Toole and Morna Tinto, relief
playleaders, who are available to step in when required. Moira holds an SVQ3 in Children’s Care, Learning and Development and
is a respected and popular childminder in the local community. She brings many years of experience to the setting, Helen is a
local business woman while Morna works part time as the senior playleader at a neighbouring setting . The staff team is additionally supported 4 weeks of the year by a Stirling Council peripatetic Early Years Teacher.
The group has positive working relations with other community organisations and services such as Cambusbarron Library, Greener Cambusbarron, Cambusbarron Toddlers, Cambusbarron Post Office, Cambusbarron Community Development Trust, Cambusbarron Community Council, Cambusbarron Primary School, Cambusbarron Church and Cambusbarron Co-op.
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Our Values
At Cambusbarron Playgroup children are at the centre of all we do. In line with United Nations Convention on the Rights of the
Child, 1989, we celebrate children’s right to learn through play, we consult them on matters which affect them and we listen to
and act upon what they tell us. As a traditional village playgroup we aim not only to support our children however but also their
parents and our community. We aim to create a positive ethos based on respect, responsibility, fairness, community and kindness
which is valued not only within our setting but in our wider community.

Mission Statement

Our vision is to :
• Create happy respectful, warm and inclusive environments, both indoors and out, where children are happy and feel
secure.
• Use a child centred approach to nurture and develop each child as an individual learner who is motivated to be a responsible citizen, successful learner, confident individual and effective contributor to his or her community.
• Provide a breadth of learning experiences which challenge, interest and inspire children.
• Allow children time and space to develop the physical and emotional skills which will be strong foundations for school
and later life.
• Offer a welcoming atmosphere where we will build trusting relationships with families and everyone is valued.
• Be committed to work closely with our community and education and professional partners.
• Provide a quality service with a highly trained staff team who are committed to ongoing training and improvements.
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Our Curriculum Rationale
In session 2018-2019 we began the process of re-evaluating our curriculum rationale to emphasise our focus on outdoor learning
and learning through play as well as our role in the community. Learning for Life remains a focus and we also aim to provide children with opportunities to develop skills not just for school but for life. We aim to provide play activities which can be planned or
improvised but which offer children a means to explore and understand the world in which they live. Direct and relevant experiences provide opportunities for children to acquire knowledge and skills which will be strong foundations for their future lives and
learning. The Learning for Sustainability ethos which is considered to enable learners, educators and communities to build a socially-just, sustainable and equitable society is resonant of the playgroup ethos and current practice. We recognise that a whole
school and community approach weaves together global citizenship, sustainable development education, outdoor learning and
children’s rights and creates coherent, rewarding and transformative learning experiences. We recognise that the use of outdoor
learning and real-life contexts within our community help to engage and motivate learners in their learning.
As our service begins the transition towards the Early Years Expansion and evolution into Cambusbarron Village Nursery we will
revisit and revise our Curriculum Rationale as appropriate.
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The Self-evaluation Process
Self-evaluation for self-improvement means carrying out a range of activities to find out our strengths so they can be celebrated
and good practice shared; it is also to find out what is not going so well so action can be taken to make an improvement. Selfevaluation is not a series of one off events but a continuous cycle of self-reflection and evaluation processes and in best practice
involves all children, parents/carers, staff and the local community of the setting.
Evaluating and improving our service is key to its sustainability. We use a wide range of information upon which we determine our
improvement priorities. Children have been involved in the process of self-evaluation. Their comments and opinions have been
obtained through consultation, discussion and voting processes. Families have also engaged in the process through questionnaires, an information evening, comments and email. Staff have engaged in the process bringing their opinions and thoughts during professional dialogue during sessions and at meetings. Professional networks such as VSE, partner provider and training
groups have also informed the process. Our self-reflection and self-evaluation process in session 2018/2019 has additionally
been influenced by professional and business knowledge of external services such as Stirling Enterprise Park (STEP), Clackmannanshire Third Sector Interface, (CTSi) and Partners for Procurement (P4P).

Evidence
A range of evidence has been used to inform this report, including
• feedback obtained from staff, parents and children through questionnaires, meetings and during sessions
• Feedback and advice from business services
• child observations
• comments made on social media, email and in person
• HGIOELC
• visiting, learning about and sharing good practice with local authority and partner provider colleagues.
• professional knowledge and research
• Care Inspection report (Jan 2019)
• VSE feedback (March 2019)

Review of Session 2018-2019
Session 2018/2019 has been a very successful year and I am pleased to report that progress has been made in developing
many areas of our service. Our most significant development has been as the result of feedback from many parents on the way
our service has operated, particularly in the demands it has placed on parents. Reflection on that feedback and also the implications of the Early Years Expansion has led to the decision to change the governance of our service. During session 2018/2019
staff and committee have been working to transform Cambusbarron Playgroup, a parental run charitable organisation, to Cambusbarron Village Nursery, a community interest company governed by a board of directors. This governance structure relieves
parents of committee work and parental rotas and, as such, is more appropriate to the lives of modern families as well as the demands of regulation and legislation. The name change reflects the industry standard and is more appropriate to the professional
service provided. Staff and committee have, in consultation with business advisors, created a Business Development Plan and
other necessary paperwork to create the new Community Interest Company which has been registered with Companies House
and the Care Inspectorate and also tendered successfully to for the new company to be a funded provider with Stirling Council.
This move has been welcomed with comments such as
“Love this progressive sustainable thinking from our local playgroup. Look forward to seeing how the changes take effect
for wider community benefit. Great job all !”
“I’m so impressed with everything you are doing”
and
“This is a great asset to our community”
In January 2019 we were the subject of an unannounced inspection visit by the Care Inspectorate. The inspector reported positively about our service and awarded ratings of 5 (Very good) for both the focus areas of her inspection namely Quality of Care and
Support and for Quality of Environment. Comments from the inspector included
“Staff had developed very good partnership working practices with parents, carers and other community groups”
“Children's personal plans reflected how well staff knew children as individuals. The accompanying learning journals evidenced children making progress within their learning.”
“The playgroup was a well established part of the local community.”
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We were also the subject of a Validated Self-evaluation (VSE) inspection visit in March 2019. The team from Bannockburn School
Nursery and Dunblane School Nursery visited us both in the playroom and also came with us to a Woodland Play Session. In their
report our colleagues commented
“Children experience a range of rich, challenging and sustained experiences during the Woodland sessions.”
“Staff, children and families in the setting have strong, caring and respectful relationships.”
and highlighted our strengths as
“Excellent use of the outdoor environment as the third educator”
“Strong links with the community”
“Effective parental engagement”
Our woodland play sessions have continued to be a major success and this year we have been pleased to welcome many
guests to our woods to see our sessions in action. We were able to purchase some additional resources such as a tent and
blankets which were particularly appreciated during the winter months. Our children have thrived in the woodland environment and
parents and staff have noticed the increases in confidence, resilience and positive risk taking as well as improvements in stamina,
balance and coordination. During the winter term the children began talking about the woods at night and so we organised a Dark
Woods event for the children and their families. This was a huge success and we were delighted to receive very positive feedback. In particular parents noted how confident and able their children were in the woods, even in the dark. One parent commented
“Well done!! It was fantastic! He loved it. Even his dad commented how much more confident he is in the woods and that
is all because of you ! ”
We had a very successful open day in the woods in June and were pleased to have a range of people visit us. Feedback was
overwhelmingly positive
“Great, messy outdoor play for all ages!”
“Brilliant experience, great way to learn whilst having fun. Love the fire”
and
“The woodland session is AMAZING!”.
Woodland Play Sessions have increased children’s understanding and knowledge of nature and this has carried through to the
community centre setting and inspired another major project which has run throughout the year. The inspiration for the project
came when some of our children spotted a ladybird in our garden and named her Emma. An interest in ladybirds emerged and
developed. The children began to spot Emma and then her friends regularly in the garden and also in the woods. Staff and parents also became very involved in spotting Emma and knowledge and interest in ladybirds grew. Children have engaged in many
ladybird related activities and also developed an understanding of ladybird lifecycles by rearing ladybirds from larvae. They have
also made ladybird homes in the woods and created a bug hotel in the playgroup garden. Adult interest has simultaneously grown
and an instagram account and facebook page for Emma were created with community members, grandparents and others all
posting sightings of Emma and her friends. Once community member revealed
“am amazed. Never knew there were so many types of ladybirds. Learnt something new. Thank u”
The hashtag #EmmaTheLadybird and #EmmaOnTour now used throughout the community.
We ran 2 soup share lunches this year inviting Cambusbarron School Nursery children who had previously attended playgroup to
share soup made with the vegetables they helped plant in the spring. We followed this up with another lunch this time inviting the
ladies of the Needle & Natter group as a thank you to them for knitting and sewing dolls clothes for us. Children were involved in
harvesting and preparing vegetables for the soup, making bread and churning butter. Children joined with the adults to enjoy the
lunch. Both lunches were well received and helped to develop and strengthen relationships within the community.
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We have made improvements to our playroom environment over the year. In October the playroom was repainted in neutral tones
which not only make it seem bigger but also is a much better environment for play and learning as well as working. The office has
been rearranged and will shortly (scheduled for the beginning of July) be plastered and decorated with the aim of it being a more
effective and pleasant working space. The main centre kitchen was renovated and we have been promised a door way between
the playroom and kitchen giving us direct and dedicated access. This will be greatly appreciated when our service is open all day.
We have also made significant progress in developing our garden. The development of a “messy” area and addition of sand has
been a huge success with the majority of children spending most of their outdoor time in the sand area. We have added some
new planting to encourage more wildlife and also, as a result of visits from Emma the Ladybird, have created a wild area where
children have made a Bug Hotel. We have a small pond in an old half barrel and have successfully reared frogs from frogspawn.
We have progressed our commitment to developing environmental awareness and have started making eco-bricks from the
single-use plastics in our setting. We now compost all of our food waste and are working to reduce plastics within our setting. We
have begun developing a policy on learning for sustainability with a specific consideration to the impact we have on our environment. This is, and will remain, very much part of our ethos and value system as we progress and develop as Cambusbarron Village Nursery.
Staff have attended and contributed to the management of the community centre from where we run our service. We were heavily
involved in the renovation of the centre kitchen and, as mentioned above, our work has been rewarded by the promise of a new
door being installed giving us direct and dedicated access to the kitchen when we are in service. We are now actively involved in
a project to install a defibrillator in the village as well as taking responsibility for some of the community centre fire procedures. We
have been asked to assist the centre with managing their website and contribute to their social medial platforms. All of these activities serve to reinforce our position in the community and, while adult led, allow our children to see the actions and benefits of being part of an active and cohesive community.
We have been pleased to have the continued support of 2 young volunteers particularly Angus who has been a great asset to our
Woodland Play Sessions and has developed a significant rapport with the children. Chloe, our teaching student from last year,
has also helped out on several occasions. It has been gratifying to hear of how she is effectively reflecting on her practice and
transferring the knowledge and understanding of outdoor play and learning she gained while with us to her teaching practice. We
have also been pleased to support an early years student, Natasha, as she has progressed through her qualification at Forth Valley College and wish her well as she progresses her education. She commented that she has
“learned a lot about a childcare environment from being in the playgroup, things such as; how to help teach children new
things in ways that will keep them interested and how they behave in environments away from their parents”.

Page ! 7 of ! 15

CAMBUSBARRON PLAYGROUP
Review of Improvement Plan 2018/2019
At the end of session 2017/2018 I set out an Improvement Plan for Cambusbarron Playgroup using information gathered from
children, parents, committee and staff, a prior VSE and requirement to deliver 1140 hours from August 2019. The improvement
plan detailed 4 priority areas:
• To implement a suitable eJournal package to record and track children’s progress.
• Review and revise the management/organisational structure of the group.
• In light of the Early Years Expansion, investigate options for the service such as alterations to facilities (kitchen, toilets, nappy
changing) and staffing whilst aiming to ensure that the experience for the children remain positive.
• Create a delivery model for Woodland Play Sessions which meets the needs of children and parents as well as staff and taking
the financial implications into account
I am pleased to be able to report the following progress :
Improvement Priority : 1

To implement a suitable eJournal package to record and track children’s
progress.

Summary : An eLearningJournal system was implemented in session 2018/2019 and was facilitated by a dedicated
broadband link. Initial feedback was positive with parents reporting that it was a great resource and useful to be able to access from home. For session 2019/2020 the use of the system is being reviewed in light of further parental feedback, staff
experience and financial constraints.
Progress

*

Significant progress has been made in this area. Playgroup trialled eLearningJournals at the
start of session 2018/2019 and, following feedback from parents, introduced these on a
permanent basis following the expiry of the trial.
Unfortunately formal training on the use of eLearningJournals has not been available and, in
consequence, there has been a considerable learning curve in developing consistent and
professional use of the system. In particular eLearningJournals have highlighted the necessity
for clear, precise and accurate professional observations. Some work is required in this area if
journals are to provide a useful tool to record and plan for children’s learning. This has impinged on the ability to create anticipated collaborative and collegiate working practices. In this
respect work remains in this area.
The online system was intended to reduce the costs and inconveniences of a paper based
system however the real costs of the system are proportionately high. With the upcoming
changes for the Early Years Expansion and Funding Follows the Child there is the potential of
an increase of children attending on a split placement basis thereby increasing the playgroup
role. The current eLearningJournal package allows for a maximum of 20 children and costs
£17pm. The price rises to £29pm if there are more than 20 children.
For staff purposes the online system is more portable and convenient and can be accessed
from any place at any time however consideration must therefore be made of the ability (which
has the potential to lead to expectation) of staff being able to work from home. The use of online journals has been, to date, time consuming and there is not yet significant evidence to
confirm whether this time and effort involved produces significantly beneficial results in terms
of planning and evidencing children’s learning. While most parents (77%) reported that
eJournals did improve their understanding of their child’s learning only a few (22%) said this
would be their preferred method of monitoring their child’s progress. More parents (66%) considered that the closed facebook page or a parent portal on our website would suit their
needs better.
At time of writing (June 2019) the future use of eJournals is still undecided.

*

The planning wall has remained in a state of development, change and re-evaluation. Redecoration of the playroom in October 2018 has provided scope for new wall boards to be installed considerable improving the look and feel of the space. Work continues to determine an
appropriate recoding and display system.

*

Staff meetings have been held regularly however it has not been possible, because of timings,
commitments etc to hold these formally as intended. This remains an area for improvement
which, with the change to operating hours from August 2019 and larger staff team, will be
necessary to implement.
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*

The use of learning intentions and success criteria is still being developed. Implementing a
system which is used consistently and robustly is proving difficult to achieve and this remains
an area for development in session 2019/2020

Impact

The eJournal system has meant that staff have a means of formally sharing children’s learning
with parents. Feedback from parents however has been variable with some reporting. that
they like the system while others are only interested in the written words and not the curriculum links. An aim of eJournals was to increase parental understanding and knowledge of
children’s learning and it is not clear whether that has been achieved. Feedback from parents
has been that they want mainly to see the comments written by staff rather than the relevance
to curriculum. It had been anticipated that the eJournal system would increase communication
and feedback from parents. Analysis of communication and feedback during the session has
shown that very little has been received via eLearningJournals. Feedback from some parents
has been that the private facebook group with its more informal nature is appreciated and
more appropriate to their needs.
IT equipment within the setting remains outdated and is no longer fit for purpose and, as a
result, has led to staff relying on personal devices to access journals. Although access to
these journals is secure this increases the potential for staff to be required to work in their own
time. Funding applications have ben submitted to allow the purchase of new equipment which
could alleviate this issue.
Further work needs done in this area to determine the best way forward for the service to
really meet parental requirements. The use of eLearningJournals will be reviewed again for
session 2019/2020 particularly in light of forthcoming changes to the eLearningJournal system regarding the Play and Learning Framework.

Next Steps

We will continue to consult with parents and families to find a system which best suits their
needs and is realistic, practical and affordable.
We will build on the experience and information gained during session 2018/2019 to continue
to develop improved planning and monitoring systems in 2019/2020.
We will seek to purchase up to date IT equipment to facilitate all recording and planning.
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Improvement Priority : 2

Review and revise the management/organisational structure of the group

Summary : Significant changes are in progress with the aim of being in place for the beginning of the 2019/2020 session.
Playgroup will evolve from a parental committee run charity into a social enterprise (community interest company) governed
by a board of directors. This service will be known Cambusbarron Village Nursery. Parental involvement will still be a key element of the service however it will no longer require parents to have the significant burden of committee work and duty rota.
Progress

2.1

Progress has been made in this area which result in more significant changes to those anticipated in the Improvement Plan for 2018/2019.
Consultation with STEP and CTSi has driven the decision to develop a new business model
which is more fit for the lifestyles of 21st century families. The charitable playgroup organisation is now (June 2019) about to be wound up with the intention of relaunching as Cambusbarron Village Nursery, a Community Interest Company (CIC) in time for the beginning of the
August 2019 term.
As a result planned changes to the constitution were irrelevant and, instead, a Memorandum
and Articles of Association were developed appropriate to the CIC model.
An open evening was held and plans for the new service were publicised to the community. A
newsletter confirming plans was released.
A Business Plan was developed with the assistance of CTSi and STEP and the new organisation was formally registered as a Community Interest Company with Companies House.
Through STEP the service was awarded a grant of £1350 to employ specialist HR support.
An initial Board of Directors has been appointed with the intention of holding an EGM to appoint a wider board once the registration process is completed.
A tender document was created with assistance of P4P. The tender application was approved
and enables CVN to deliver an early learning and childcare service from August 2019 as a
Stirling Council funded provider.
The application process to register with the Care Inspectorate is underway with the aim of the
process being completed in time for the beginning of the August 2019 term. (Contingency
plans including submitting a tender document as Cambusbarron Playgroup are in place in the
event the registration process is not complete in time for August 2019 are in place - in which
case the service will continue to operate as Cambusbarron Playgroup until the registration
process is completed).

2.2

All of the setting’s policies were reviewed, updated where appropriate and a new version history included in each one. The policies will now be transferred and rebranded appropriately to
CVN. All policies are available on the website.

2.3

Committee meetings were not held as regularly or formally as intended. This was largely due
to lack of time and other commitments of committee members. This has impacted on the
group’s ability to plan and organise effectively and has directly influenced the move away from
the current business model with its parental committee

2.4

Staff meeting minutes were circulated as intended and a new weekly review was published.
This aimed to ensure that committee and staff were aware of everything going on within the
setting.

2.5

Additional supply staff were recruited and this improved the ability of the setting to run
smoothly. Certain days however were not well covered and this remains an area of concern
and will be carried forward to session 2019/202

2.6
2.7

The roles of staff and committee were reviewed as was the parental duty role. There will be
significant changes to these roles under the new business model.

2.8

Paper files and data storage have been improved along with changes within the setting’s office. Limited files are now held in paper format and there continues a move towards a more
digital and streamlined system.
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Impact

Next Steps

2.9

Staff training has been limited with sessions for Jordan cancelled. EJournal training was also
cancelled. Jane attended first aid training and is currently completing her Forest Leader training. In addition Jane has completed a course on Learning for Sustainability through Edinburgh
University. Lynda has started her SVQ3 training with Thistle Training in Perth.

*

The change of governance will allow the service to operate more professionally. In tandem
with the change of name the maternal led legacy of the playgroup will be reduced. Parents will
see the industry standard name and not prejudge the quality of service provision. The impact
of the above changes to the business model are not yet realised and will be evaluated during
session 2019/2020. It is intended and anticipated that, with reduced onus on parents to serve
as duty helpers and on a parental committee, that the service will be more attractive to some
parents and will be perceived to be more inclusive. The reduced parental involvement in the
management of the service is intended to make it more professionally organised.
Voluntary parental involvement should in consequence be more pleasurable and productive.
There is a cost implication to the service and this has to be offset in fees. The uneven playing
field with lower fees applicable in local authority settings impacts on the ability of the service to
charge realistic fees and this financial compromise needs to be factored into business planning.
The “new” board of director structure as opposed to a parental committee should broaden the
demographic of the governing body making it more robust and effective.

*

The improving filing system with a focus on digital storage is more robust and enables the service to be confident in its privacy and security obligations.

*

Staff training and ongoing career long professional learning and enables the service to deliver
high quality early years learning experiences and improves outcomes for children. The continuing focus on outdoor learning will benefit the service as well as children.
The significant changes to the governing structure of the service as well as the rebranding will
be monitored over the coming session. These changes will happen in tandem with the move
to deliver 1140 hours (Improvement priority 3). Although there will be constant monitoring and
evaluation of the performance of the revised service it is anticipated that it will be several years
before an accurate performance picture will be available.
All staff will be involved in the Adventures with Alice program which will be used to focus and
develop collegiate practice.
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Improvement Priority : 3

In light of the Early Years Expansion, investigate options for the service such as
alterations to facilities (kitchen, toilets, nappy changing) and staﬃng whilst aiming
to ensure that the experience for the children remain positive.

Summary : Significant changes have been made to facilitate the delivery of the Early Years Expansion and these will be
completed in time for the 2019/2020 session. The main centre kitchen has been refitted and modernised and a doorway will
be installed (summer 2019) to allow direct and dedicated access to the service from the playroom. The food preparation
area in the playroom is now redundant and will be reorganised to be a messy sink area (for washing paint, equipment etc).
The office has been refurbished and is better suited to the needs of the administration of the service (some plastering and
shelving to be installed summer 2019). Nappy changing will be relocated at the suggestion of the Care Inspectorate to the
clinic area.
Progress

3.1
3.2

Little was progressed in these areas because of the decision to progress the change of business model.

3.3

There was little progress in formally developing a curriculum rationale although there is progression towards a shared thinking and vision for the service which will impact on the curriculum rationale. This will be taken forward to the new service model.

3.4

Relationships within the community have continued to expand and improve. Relationships with
other groups using the community centre have been developing and this allows support to
improve. In particular this session has seen
- an offer from a local business to provide CCTV in the community centre free of charge
- soup share lunches with the school nursery and Needle & Natter group
- Involvement in a Macmillan Coffee morning
- Management committee involvement has led to playgroup being a lead in the provision of a
defibrillator for the village and also in developing fire safety procedures
- Christmas kindnesses
Professional relationships have also been developing with a much more successful VSE partnership, regular meetings with other funded providers and also increasing involvement with
fellow professionals such as Speech & Language, Parent & Family Support Team and
Childsmile

3.5

Consultation with parents and other local services including the Community Centre management committee resulted in the decision to deliver a 6 hour session between the hours of
0845 and 1515 from August 2019. Changes to the business model and name have required
re-registration with the Care Inspectorate (underway). A tender bid has been accepted by Stirling Council to allow Cambusbarron Village Nursery to operate from August 2019 as a funded
provider (with Cambusbarron Playgroup also accepted as a contingency measure should registration not be completed in time).
Meetings with the Care Inspectorate regarding the new registration for CVN led to positive discussions on how to deliver a 6 hour session. The Care Inspectorate have suggested that a
nappy changing facility (trolley) could be sited in the “clinic” area rather than using the existing
disabled toilet changing facility. The centre management committee have agreed to the labelling of one toilet in the ladies toilet block as reserved for Playgroup use during playgroup
sessions. The management committee have also agreed to installing a door between the
playroom and kitchen and providing dedicated kitchen access to playgroup (nursery) while in
session.
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Impact

*

Next Steps

The above changes are expected to have a considerable impact on the service, its sustainability and its ability to deliver a high quality service to families. The new service aims to be an fair
and ethical employer which will be able to recruit and retain a professional and motivated staff
team. The Board of Directors as opposed to parental committee is expected to have a positive
impact with the ability to recruit Directors from a wider demographic providing a more diverse
skill set and increased motivation in those governing the service. The new service will be
more professional and will cement its position in the community delivering positive outcomes
for children, their families and the wider community.
Alterations to nappy changing will benefit children and staff who will be able to change children
within ear shot of the rest of the group while still in a private yet accessible area. Dedicated
and easier access to the kitchen is positive on many counts. Staff will be within earshot of the
playroom, there will be less mess trailed along the hall way, children will be able to be more
involved in cooking and baking and there will be increased floor space within the playroom
with the relocation of the food preparation area to the main kitchen.
Continue to monitor the service seeking feedback from all stakeholders to ensure it is evolving
to meet the needs of children, their families and the communit

Improvement Priority : 4

Create a delivery model for Woodland Play Sessions which meets the needs of
children and parents as well as staﬀ and taking the financial implications into account

Summary : Woodland Play Sessions ran very successfully over the 2018/2019 session despite some very cold and challenging sessions in the winter term. Additional resources such as a tent, blankets, hot water flask and cosy stones all contributed
to the success of these sessions. All children were able to take part in and benefit from sessions which ran on alternate days
on different weeks. Sessions were facilitated by the assistance of a young volunteer. Jane began additional training in the
summer term (Forest Leader level 8) funded by means of a grant from Stirling Council.
Progress

4.1

A review of the Woodland Play Pilot sessions was created and made available on the playgroup website at https://read.bookcreator.com/9MLc8WD3BDbz96uUzfGabw8YfPj1/oS1mvxYqSb6yl-B-_MET5g.

4.2

Woodland Play Sessions were continued in a pilot mode over session 2018/2019 and resulted
in a delivery pattern of sessions held on alternating Tuesdays, Wednesdays and Thursdays.
This allowed all children to attend. This pattern is now being reviewed to determine the best
delivery pattern for session 2019/2020 particularly in light of the change to full day service.

4.3

Woodland Play Sessions have been delivered over session 2018/2019 with the assistance of
a young volunteer. This is not a permanent option and, from Aug 2019, there will be 3 staff
members present at sessions. This has a cost implication which will mirror the increased costs
for “normal” sessions. Such costs are included in financial business planning.
Funding applications were submitted but were unsuccessful. Some additional equipment and
resources were however purchased and were particularly useful in the colder months.

4.4

Rather than an information session an open session in the woods was held at the beginning of
term (Teddy Bears’ picnic) however this was not very well attended by parents. A subsequent
Dark Woods session was held at the end of November and was very well received and attended by a wider variety of people. These events as well as continued promotion of outdoor play
and learning on website, instagram and facebook have helped to raise the profile of the service
and promoted the benefits of outdoor play and learning.

4.5

Funding applications were submitted but were unsuccessful. Some additional equipment and
resources were however purchased and were particularly useful in the colder months. More
work needs to be done in this area to ensure that the service provision is inclusive. Families
may not have the financial ability to purchase the quality clothing that makes a significant difference to children’s experiences particularly in colder weather.
Funding was received later in the year from Stirling Council to assist in delivering the early years
expansion. A portion of this was used to fund staff training.
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Impact

Next Steps

4.6

An information session specifically for woodland play was not held as planned. Instead the role
of woodland play sessions played a significant factor in the business planning for CVN and for
the open evening held to launch the new venture.

4.7

Jane is currently attending Forest Leader training (funding via Stirling Council, see 4.5) which is
a widely recognised qualification which will enhance the group’s ability to deliver Forest School
sessions. The business plan for CVN includes the ability to deliver professional development
sessions. The Forest Leader qualification will facilitate this. Additional funding applications have
been submitted to allow other staff to attend training.
Staff have been involved in meeting and interaction with local people and, through this, are
gaining a wider understanding of local history and geography.

*

Publicising and promoting woodland Play sessions and their benefits to children’s learning and
development has raised the playgroup profile in the community. Our regular visits to the woods
have been recognised by the people in the village which allows us to promote the benefits of
learning in a natural environment. Children’s abilities have developed and staff and parents have
noted an improvement in confidence, resilience and problem solving. Children have become
more engaged in nature and their understanding and appreciation of nature has increased.
Parents report that children are happier to play outdoors in all weathers (staff have also noticed
this at “normal” playgroup sessions). Projects such as Emma the Ladybird have encouraged
community involvement and interest. Our unsuccessful funding bids have meant that we were
unable to purchase additional equipment such as quality clothing, we will pursue this over the
coming session as we recognise that quality clothing that keeps children warm and dry positively impacts on their experiences.
Woodland play sessions will need to evolve to fit with the Early Years expansion. Sessions will
continue from August 2019 in a flexible pattern enabling the service to adapt and change to
meet the needs of parents and children.
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The correlation between the identified improvement priorities and the 2018 National Improvement Framework (NIF), Health and
Social Care Standards (HSCS), and the Quality Indicators (QIs) from How Good is Our Early Learning and Childcare (HGIOELC) is
shown below :
Improvement Priority

1

2

3

4

Improvement Priority

HGIOELC

NIF Drivers

Leadership and Management

School leadership

1.1 Self-evaluation for selfimprovement

✔

1.2 Leadership of learning

✔

1.3 Leadership of change

✔

✔

1.4 Leadership and
management of practitioners

✔

✔

1.5 Management of resources
to promote equity

✔

✔

2.2 Curriculum

3

✔

✔

✔

✔

✔

Parental Engagement

✔

✔

✔

✔

Assessment of Children’s progress

✔

✔

✔

School Improvement

✔

✔

✔

✔

✔

✔

Health and Social Care Standards
✔

✔

✔

✔

✔

✔

✔

✔

2: I am fully involved in all decisions
about my care and support

✔

✔

3: I have confidence in the people
who support and care for me

2.3 Learning, teaching and
assessment

✔

✔

4: I have confidence in the
organisation providing my care and
support

✔

2.4 Personalised support

✔

✔

✔

5: I experience a high quality
environment if the organisation
provides the premises

✔

2.5 Family learning

✔

✔

✔

2.6 Transitions

✔

✔

✔

2.7 Partnerships

✔

✔

✔

✔

3.1 Ensuring wellbeing, equality
and inclusion

✔

✔

✔

✔

3.2 Securing children’s
progress

✔

✔

3.3 Developing creativity and
skills for life and learning

✔

✔

✔
✔

✔

✔

4

Teacher Professionalism

1: I experience high quality care
and support that is right for me
✔

2

✔

✔

Learning Provision
2.1 Safeguarding and child
protection

1

Successes and achievements

✔
✔

`
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