
Stirling Schools, Learning and Education Service 

Self-evaluation for self-improvement 
3.2 Securing Children’s Progress

Evaluation: Cambusbarron Playgroup 10 Feb 2019

Themes

▪ Progress in communication, early language, mathematics and health and 
wellbeing 

▪ Overall quality of children’s achievement

▪ Children’s progress over time 
▪ Ensuring equity for all children

Key Strengths 
▪ High quality learning experiences in the community 
▪ Excellent partnership with parents 
▪ Knowing each child and family well 
▪ Strong professional knowledge and understanding of early learning and 

development and pedagogy 
▪ Approach to outdoor learning particularly in a natural environment

Areas for improvement: 
▪ Develop a more robust and appropriate tracking and monitoring system 
▪ Involve children more in planning their learning

Progress in communication, early language, mathematics and health and wellbeing 
Across our setting, we have established high quality approaches that enable children to develop their emotional, social, physical and cognitive skills very well. A 
strong focus on health and wellbeing has a very positive impact on children’s learning and development. We effectively promote learning in a skilful way. We 
understand how young children develop early language skills and mathematical thinking. We apply this knowledge in our approach, which is characterised by a 
very effective blend of adult supported and child-initiated experiences. The various environments of our setting are very effectively constructed allowing children to 
be increasingly independent in their ability to express themselves vocally and creatively. They are settled, happy, thriving and learning to communicate in their own 
way. Our successful use of real-life and imaginary contexts support children effectively to develop their early language and mathematics skills very well. We skilfully 
apply strategies to support children to build vocabulary that helps them best explain their thinking and understanding. Within our setting, children demonstrate a 
high level of interest about the world around them. Young children are confident to try new experiences, engage with new learning enthusiastically and are making 
continuous progress. Our approach to outdoor learning facilitates the development of vital physical, social and emotional skills as well as laying foundations for life 
long learning and approaches which will promote future healthy lifestyles
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How are we doing? 
(Strengths) 
Staff within the setting are well qualified and have a clear understanding of child 
development, early learning and pedagogy and this is used to inform all areas of 
practice. We have an in-depth understanding of and commitment to 
development of cognitive, emotional and social skills in order to support 
children’s later learning.  
Play and learning experiences provided support the integrated and holistic way 
in which children learn. Learning experiences are adapted to meet the individual 
needs of all children. Setting is small and fosters differentiated play. Children can 
play on their own, in twos or in groups supporting the development of language 
and social interaction. Indoor and outdoor play available at every session 
facilitating development of gross motor skills and boisterous play. Indoor sports 
hall also available on occasion to support more structured physical play. 
Small setting and a consistent and familiar staff team and routines encourage 
children and parents to feel secure and to develop excellent relationships with 
staff and peers.

How do we know?  
(Evidence) 
Staff are trained, qualified, 
experienced and appropriately 
registered.  
Research 
eJournals 
Displays 
Social media, web site, yearbook 
Parent feedback 
Children are happy and secure within 
the setting.  
Parents are well informed of children’s 
progress and activities through 
regular  informal chats and through 
eJournals and social media

What are we going to do now? 
(Next steps) 
As staff team expands ensure benefits 
of  familiarity and consistency remain 
Develop systems to celebrate children’s 
wider achievements 

The setting has a strong commitment to children’s health and wellbeing and 
particularly understands the benefits acquired through outdoor play and learning. 
Regular access to outdoor play and in particular to Woodland Play Sessions 
provide opportunities for children to experience active physical play. Outdoor 
play sessions facilitate children’s physical development and encourage the 
development and understanding of risk and resilience. Staff in depth 
understanding of child development and outdoor learning ethos used to promote  
wider understanding of the benefits of outdoor play and, in particular, outdoor 
play in the natural environment 
Woodland Play sessions are a particular focus to enable playgroup to meet 
children’s needs. The approach of free play in an unstructured setting gives 
them the experience to develop confidence and skills required to enable them to 
lead their own learning. 
Woodland play sessions encourage children to be more aware of, interested in 
and engaged with their local environment as well as the wider world around 
them. 
Effective use of the environment as the third teacher enhances learning.

Woodland Play sessions (open 
evening, website, yearbook, parental 
feedback) 
Research 

Develop systems to monitor and record 
benefits of woodland play sessions 
Develop woodland play and outdoor 
area in preparation for expansion. 
Continue to develop Woodland Play 
Sessions in conjunction with Community 
Development Trust. Investigate guided 
walks in the woodlands to increase staff 
knowledge of history and environment to 
be cascaded to children and families. 
Investigate woodland play holiday club 
to support parents during summer 
months
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Children are supported and encouraged to contribute to to group times. 
Children who are reticent to contribute are supported and encouraged by staff. 
Staff do not rush or hurry children who need more time to talk and restrict more 
vocal children from interrupting.  
Staff model good listening and talking skills. Staff correct words, grammar and 
phrasing during interactions to encourage the appropriation of good grammar. 
Staff use small chairs or the floor to ensure they are on the same level as 
children when communicating. 
Number skills are promoted throughout the session and developed through 
activities such as number keeper. Songs such as the Elephant Song, Home 
time reinforce concepts of numbers, time, days of the week etc. 
Children’s independence and sense of responsibility supported through a variety 
of activities such as getting themselves ready to go outside, toothbrushing and 
recycling

Group times 
Children’s names, photos and letters 
for welcome board. 
Story times 
Song times 
Number Keeper 
Child Smile scheme 

Continue to develop quality staff 
interactions to promote language skills 
Further develop recycling/eco bricks

Strong community ethos as well as physical location promotes a sense of 
belonging and fosters community involvement. Children develop sense of mutual 
respect and responsibility through engaging directly with the community and in 
intergenerational activities.  

Random Acts of Christmas Kindness,  
MacMillan Coffee Morning, Soup 
Shares, Photographs, social media, 
website, Christmas Kindnesses

Continue to work within the community 
to raise profile and interest. Enhance 
community knowledge of the benefits of 
community spirit, social capital and peer 
support networks.

Makaton is widely used throughout the setting encouraging and developing 
children’s communication skills and to allow all children to be able to express 
themselves. 

Makaton Sign of the Week 
Makaton dictionary 
Makaton Friendly Status 

Expand on use of Makaton - more staff 
members formally trained 

The setting has access to a peripatetic teacher who is available to support 
children’s learning experiences and to liaise and share practice with regular staff

Stirling Council Teacher Allocation

Children’s Progress over time 
Within our setting children make progress across all aspects of their learning and development. They are becoming increasingly confident, resilient and 
independent learners. From the earliest stages, children are supported to make choices in their learning. As a result, they acquire the necessary knowledge, skills 
and attitudes needed to continue to be motivated, life-long learners. In our setting, practitioners know each child very well as an individual and as a learner. Using 
this knowledge together with our sound knowledge of child development, we are ensuring that significant learning is identified and very effectively built upon. We 
work very effectively with families and other professionals to identify and deliver meaningful learning opportunities. We make sound professional judgements about 
children’s progress and how well children are learning and developing.
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How are we doing?  
(Strengths) 
Staff within the setting are well qualified and have a clear understanding of child 
development, early learning and pedagogy and this is used to inform all areas of 
practice. Staff engage in continuing professional development. 
Small setting allows staff to know each child well and to build on their individual 
needs and interests.  
Planning is flexible and adaptable to meet the individual needs and follow the 
interests of the child. 
Good relationships with other settings and with other professionals. Small play 
room lends itself to ensuring staff are able to monitor play at all times and 
consequently be in a position to note use of resources, child interactions and 
developing interests. 
Local library and internet access within the building allows research opportunities 
to support individual interests 
Approach to outdoor learning builds social and emotional skills which will lay 
strong foundations for later learning.

How do we know?  
(Evidence) 
Staff are trained, qualified, 
experienced and appropriately 
registered.   
Displays 
Learning Journals  
Parental feedback 
Work with other professionals (eg 
Health Visitors, ASN, Parent and 
Family Support Team) 
Woodland Play

What are we going to do now? 
(Next steps) 
Continue to update staff training  
Review and assess use of Learning 
Journals   

Overall quality of children’s achievement 
We value and celebrating children’s achievements. We understand the significance of what happens beyond our setting, at home and within other provisions. Our 
young children are successful, confident, and are able to exercise responsibility very well. Increasingly, children are able to self-regulate their emotions, and feel 
supported to share their concerns and opinions. Our practitioners use feedback and praise consistently to promote positive attitudes and to encourage effective 
cooperation and independence. Our children contribute effectively to the life of the setting, the wider community and increasingly, as global citizens. Parents/carers 
and families are kept very well informed about their own child’s progress and feel empowered to share information about their child’s success beyond the setting. 
They feel valued and significant partners in the life and work of setting.

How are we doing?  
(Strengths) 
A consistent, trained and experienced staff along with small numbers of children 
allows for high quality interactions and encourage children to share information 
and concerns. 

How do we know? 
(Evidence) 
Children settled and happy. Children 
confident to initiate conversations and 
share information. 
Staff practice active listening, support 
and encourage conversation

What are we going to do now? 
(Next steps) 
Develop strategies to ensure high quality 
interactions continue during extended 
sessions.

Children’s wider achievements recognised and celebrated during, for example, 
group times resulting in children who are confident and empowered 

Group times 
Feedback 
Social Media 

Investigate achievement tree or similar to 
encourage parents to share information 
more easily 
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Reporting to parents via ad hoc meetings at the end of sessions, formally via 
eJournals and informally via social media, records and includes parents in 
children’s progress while also encouraging their involvement

Social media, E-learning Journals  
Parent feedback

Investigate Parent meetings

Parental committee and duty rota mean that parents have a significant 
involvement and knowledge of the running and organisation of the setting. 

Parent committee and duty rota Consider how parental input be 
achieved in new model and with 
increased hours

Community involvement such as Random Acts of Christmas Kindness, Soup 
Share, Needle & Natter MacMillan coffee morning provide opportunities for 
children to be part of their community. Woodland Play sessions give children 
direct experience of nature and their local environment and encourage them to 
relate to it, to respect it and to care for it

RACK, Soup Share, MacMillan 
Coffee Morning 
Woodland Play sessions

Continue and increase community 
involvement and awareness. Potential 
for defib coordination, work in the 
woods etc 

Ensuring equity for all children 
In our setting, we promote equity across all aspects of our work. We have a supportive and inclusive ethos with a strong climate of mutual respect and trust. We 
are proactive in identifying and reducing potential barriers to effective learning of our children. We work very effectively in partnership with colleagues who have 
evidenced improvements in children’s progress. We make effective use of information and data, for example, agreed developmental milestones and the levels of 
multiple deprivation in the areas in which our children and families live. We consider the impact of strategies we use to ensure equity and use our evidence to make 
decisions about future interventions.

How are we doing?  
(Strengths) 
Small numbers allow staff to get to know children well so that they develop 
strong positive relationships with children and families, facilitating trust and 
respect. Parental involvement means that staff and parents get to know each 
other well

How do we know?  
(Evidence) 
Happy, settled children who engage 
well with adults in the setting

What are we going to do now? 
(Next steps) 

Strong understanding of business model and social demographic of its users. 
Business model in process of being updated in light of understanding of the 
barriers some parents face to being part of the service (eg working parents find it 
difficult to serve on committee or do turns on the duty rota. High levels of 
parental involvement often perceived to be “clique-y” and exclude some groups 
of users). Funding model for new model being considered to facilitate a more 
inclusive service

Feedback 
Research 
Local knowledge 

Continue to develop new business 
model with consideration to how to 
maintain strong parental links

Woodland play sessions aimed at being as inclusive as possible. Varying days to 
allow children to access, particularly for children who may benefit more from this 
aspect of service. Puddle suits available for all children 

Parental feedback Create a more extensive outdoor 
clothing bank 
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Partnership working with other agencies eg Parent & Family Support Team, 
Health Visitors, ASN Team, funded providers, VSE group

Communications and meetings with 
other agencies.

Continue to foster working relationships 
with external services

Alternate ways of ensuing inclusion to be part of new business model. Removal 
of parent duty rota/parent committee roles aims to help access for parents who 
are unable/unwilling to fill such roles

Parent feedback Consolidate business model

Places available for non funded children on a fee paying basis. Fees kept low to 
facilitate access

Letters to councillors Investigate funding for inclusion

Features of highly-effective practice: 
• Almost all children make very good progress through experiences that promote 
holistic learning. They are developing their social, emotional, physical and 
cognitive skills very well. 
• Information on every child is showing almost all children are making very good 
progress in literacy, numeracy and health and wellbeing as appropriate to their 
developmental stage 
• High quality appropriate early language, mathematics and health and wellbeing 
experiences are used well to promote and enhance learning. 
• Practitioners make confident judgements about children’s progress and this is 
shared and agreed through appropriate discussions. 
• High aspirations for achievement are shared by children, practitioners and 
parents. 
• Parents are fully involved in understanding their child’s progress. They 
are valued partners in identifying and reviewing progress and achievements.

Challenge questions: 
• In what ways do we ensure children are making progress across all aspects of 
their learning and development? 
• How do we ensure children understand their own progress in a meaningful 
way? 
• Reflect on the current balance of adult and child initiated learning experiences. 
Are both leading to progress? What could be improved? 
• How effective are our approaches to tracking progress and achievement? What 
needs to improve? 
• How effective are we at sharing children’s progress with parents/carers? 
• Do we truly value contributions and children’s achievements from beyond the 
setting? Would parents/carers recognise their role in this? 
• How well do we use and analyse information to improve outcomes for children 
and families? For example, data about 27/30 month reviews, developmental 
milestones and the levels of multiple deprivation in the areas in which our children 
and families live.
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