
Stirling Schools, Learning and Education Service 

Self-evaluation for self-improvement 
2.3 LEARNING, TEACHING AND ASSESSMENT

Evaluation: Cambusbarron Playgroup 31 May 2018

Themes

▪ Learning and engagement 
▪ Quality of interactions

▪ Effective use of assessment 
▪ Planning, tracking and monitoring

Key Strengths 
▪ High quality learning experiences in the community 
▪ Excellent partnership with parents 
▪ Knowing each child and family well

Areas for improvement: 
▪ Develop a more robust and appropriate tracking and monitoring system 
▪ Involve children more in planning their learning 
▪ Enhance our outdoor area

Learning and engagement 
The ethos and culture of our setting demonstrates a strong commitment to children’s rights. Relationships are positive throughout. All children feel valued, safe and 
secure. As a result, they are successful, confident and responsible. Children contribute effectively to the setting and its community in purposeful and innovative 
ways. They enjoy and are actively involved in learning through spontaneous play opportunities, well-planned, purposeful play and through relevant real-life 
experiences. They are highly motivated and fully engaged by the range of rich, challenging experiences and opportunities that are on offer both indoors and 
outdoors. Learning experiences extend and sustain children’s interest, help them make decisions and develop their creativity, resilience and independence very 
well. Children make informed choices about their learning and they have a key role in leading their own learning within a supportive nurturing environment.  

How are we doing? 
(Strengths) 
The setting has a strong commitment to human rights which are embedded 
within its aims and objectives. Policy documents such as Inclusion and Equality, 
Health and Safety and Child Protection reflect the importance of children’s rights. 
The child’s right to play is celebrated in the name “Playgroup”  
Playgroup’s overarching development plan Fit in the Future focusses on the 
imminent changes required by the Early Years Expansion and how Playgroup 
can remain true to its ethos and the needs and rights of children whilst adapting 
to the wider needs of parents and policymakers

How do we know?  
(Evidence) 
Setting aims and objectives 
Setting policies and documentation 
Fit in the Future proposal

What are we going to do now? 
(Next steps) 
Re-examine aims and objectives. 
Develop Curriculum Rationale  
Pursue Fit in the Future 
Ongoing - change to business model 
being pursued, change to name
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Playgroup is led by a parental committee which allows parents to have significant 
influence over the service. Setting operates a duty rota system which 
encourages parental engagement and develops parent/staff relationships and 
understanding - in consequence there are close working links. A consistent and 
small staff team are in a position to know children and their families well and to 
foster strong, nurturing relationships with children

Committee meeting minutes, duty 
rota 
Children are happy, secure and relate 
well to staff

Re-examine role of committee and rota 
to ensure it meets needs of all parents 
particularly those who are working 
Ongoing - change to business model 
being pursued, change to name
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A community ethos and location in the centre of the village facilitates community 
involvement and allows positive relationships to develop. Playgroup is regularly 
involved in community groups, particularly those who also use the community 
centre (Rainbows, Yoga, Pilates, Library, AA, Knit & Natter). Playgroup is part of 
the Community Centre management committee and attends their meetings 
raising their profile and engagement within the centre. 
The Knit & Natter group in particular have donated materials and made items for 
children’s story sacks as an example.  Children often take items of baking 
they’ve made along to the group as a thank you. This develops mutual respect 
and responsibility and engages the children directly with the community and in 
intergenerational activities.   
Playgroup’s Random Acts of Christmas Kindnesses involved many community 
groups and individuals including Pharmacy, Post Office, Church and Library. 
Recent vandalism to Playgroup equipment has ignited community spirit and led 
to involvement with Community Council, Community Development Trust and 
School. Woodland Play Sessions have promoted relationships with individuals 
using the woods as well as groups such as the Development Trust and Save 
Gillies Hill. 
Playgroup’s recent Makaton Friendly award has also raised the profile within the 
community and generated significant interest. 
Children’s interests are used to plan and develop learning. Examples are the Play 
on Pedals proposal sparked by children’s interest in bikes and the Kids in the 
Kitchen proposal which was adapted to include their interest and enthusiasm for 
cooking and baking. Getting I.T. Right also seeks to address the children’s 
interests in technology and to increase its availability to meet their needs.  
Woodland Play sessions are a particular focus to enable playgroup to meet 
children’s needs. The approach of free play in an unstructured setting gives 
them the experience to develop confidence and skills required to enable them to 
lead their own learning.

Photographs, social media, website 
hall hire rota, Christmas Kindnesses, 
CCMG meeting minutes, newspaper 
reports, MP letter, Makaton Charity 
blog feature. Correspondence with 
Makaton tutor and charity. 
Kids in the Kitchen proposal 
Play on Pedals proposal 
Getting I.T Right proposal 
Woodland Play Proposal 

Continue to work within the community 
to raise profile and interest. Enhance 
community knowledge of the benefits of 
community spirit, social capital and peer 
support networks. 
Soup Share and RACK. Open evening 
to announce change of business model 
and commitment to community 

Continue to develop Woodland Play 
Sessions in conjunction with Community 
Development Trust. Investigate guided 
walks in the woodlands to increase staff 
knowledge of history and environment to 
be cascaded to children and families. 
Investigate woodland play holiday club 
to support parents during summer 
months 
Working with CCDT discussing potential 
for permanent “home” in the woods. 
Change to business model includes 
holiday club/ASC potential 

Continue to develop Makaton within the 
setting. Pursue potential of Makaton 
dictionary with the Makaton Charity. All 
staff to complete/update training to 
increase skill base within the setting.  
Makaton is ongoing, aim to promote 
more (has taken a back seat because of 
other developments) 
Continue to develop Woodland Play 
Sessions 
Changes required for expansion being 
reviewed
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The central and familiar location of Playgroup is reassuring for children. The 
environment is welcoming and well resourced. Children have the opportunity to 
engage in spontaneous play as well as more structured activities like baking and 
craft activities. There are regular opportunities to play outdside where there is 
access to more challenging and more physically demanding activities. Woodland 
Play sessions allow children more direct involvement in their community and 
environment. It extends the play environment on offer and encourages creativity, 
responsibility and resilience.

Children engage well in the 
environment and learning resources 
which promote curiosity and 
investigation. Children are confident 
and settled in the playgroup and 
woodland environment. 
Children’s feedback is positive 
Parental feedback is positive 
Feedback and photographs 
Fit in the Future proposal 
Woodland Play proposal

Continue to develop procedures to 
improve children’s involvement in 
planning 
Some progress, continue to explore 
Continue to develop the outdoor play 
area 
Some progress, sand and water very 
popular. Increase greenery, vegetable 
planting etc 
Pursue extension to playroom and direct 
outdoor access with Stirling Council and 
Cambusbarron Community Council 
Plans discussed with Assets team at the 
council. SC will pursue ownership of 
land with a view to creating a planning 
application. 
Review pilot woodland play to inform 
future sessions 
Completed however further review 
needed for expansion delivery

Children’s interests and feedback inform planning and resources. Children’s use 
of balance bikes, for example, has prompted staff and parents to develop Play 
on Pedals scheme. Children’s enthusiasm and interest in technology is reflected 
in Getting I.T. Right proposal. Children’s interest in water began with splashing in 
puddles and led to developing a tadpole pond, watering plants and most 
recently creating a water pump in the garden reflects the way children’s interest 
are acted on and developed.

Staff trained in Play on Pedals 
Play on Pedals proposal 
Getting I.T Right proposal 
Photos 

Pursue funding for Play on Pedals and IT 
equipment 
Not pursued because of other 
commitments. Potential to reschedule 
next session.

Educators have an excellent knowledge of stages of development and are able 
to adapt and improvise resources and provision accordingly. The use of 
Makaton, pictures, letters and names on the welcome board, for example, 
reflects how the educators who know their children well can include, stretch and 
motivate children at different stages of development in the same activity

Staff are trained, qualified, 
experienced and appropriately 
registered 
Welcome Board, photos, letters, 
names

Continue to update staff training as 
required 
Achieved. Some courses however full 
(Makaton) and others cancelled.

The setting has access to a peripatetic teacher who is available to support 
children’s learning experiences and to liaise and share practice with regular staff

Stirling Council Teacher Allocation

QI 2.3 Learning, Teaching and Assessment : Cambusbarron Playgroup	 	 	 	 	 	 	 	 Page �4



Quality of interactions 
We have a very good understanding of child development and early learning pedagogy and skilfully put this into practice. We have warm, responsive relationships 
with babies, toddlers and young children, creating a positive climate for achievement. We use skilled questioning and interact in a sensitive, responsive and 
stimulating way to promote curiosity, independence and confidence. We listen effectively to children and they know their views are respected and acted upon. 
Children have time and space to follow their interests and deepen their individual learning. Learning is enriched and supported by our effective use of digital 
technologies.  

How are we doing?  
(Strengths) 
Educators have an excellent knowledge of stages of development and are able 
to adapt and improvise resources and provision accordingly. 
Relationships within the group are positive, nurturing and strong. Staff are skilled 
at listening to children and use different methods of communication to aid 
learning and development. 
Staff make use of digital technology such as cameras and iPad to enhance and 
extend learning opportunities. Technology such as video recording is used to 
enhance communication, for example to send messages to children who are 
absent (for example video messages sent to a child on holiday when children 
said they were missing him) or to share learning and experiences with staff and 
parents. 
Children use applications such as BookCreator to document their own learning.  
Small numbers allow staff to get to know children well so that they can respond 
easily to individual needs and interests. Local library and internet access within 
the building allows research opportunities to support individual interests 

How do we know?  
(Evidence) 
Staff are trained, qualified, 
experienced and appropriately 
registered.  
Makaton use embedded in practice - 
Makaton Friendly award, newspaper 
report. 
Spirit and ethos of playgroup in a 
familiar community setting is 
reassuring and instills confidence 
Getting I.T. Right proposal 
Minutes of staff meetings 
BookCreator counting book. 
Superhero book, Peppa Pig book. 
Children’s names, photos and letters 
for welcome board. 
Children and parent feedback is 
positive

What are we going to do now? 
(Next steps) 
Continue to update staff training as 
required 
Achieved. Some courses however full 
(Makaton) and others cancelled. 
Update and improve digital technology 
including purchase of wifi and 
equipment  
Still in progress. Urgent with Expansion 
looming. 
Update to eLearningJournals 
Achieved. Review required to assess 
whether these are cost effective and 
achieving required results

Effective use of assessment 
In our setting, practitioners know individual children very well as learners. As a team, practitioners make very good use of high quality observations and interactions 
to make accurate judgements about the progress being made by babies, toddlers and young children. Observations are used to inform appropriate and well-timed 
interventions and future learning. Our approach to capturing and recording children’s progress and achievements at key points in time provides reliable evidence 
which leads to significant improvement to learning and developmental outcomes for children. Approaches are proportionate and manageable. Through talking 
together with colleagues within and beyond our setting, we have a shared understanding of children’s progress and achievements as they grow and learn. We 
have high expectations for all our children. Practitioners make very good use of learning profiles to support children to reflect on their learning. Parents/carers 
receive regular and up-to-date information, including learning profiles, on their children’s progress and achievements. Both children and parents/carers make 
valuable contributions to these profiles. Our overall approach to assessment supports effective transitions into, across and from our setting which enhance the 
learning process.  
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How are we doing?  
(Strengths) 
Small numbers allow staff to get to know children well so that they can respond 
easily to individual needs and interests. An example of this is the development of 
the Play on Pedals proposal which was sparked by children’s interest in bikes. 
Parental rota system allows staff time with parents and children to develop 
relationships and get to know individual children and their wider families very 
well. A further example is the new water pump feature in the playgroup garden 
which was created in response to children’s increasing interest in water. 
A consistent, trained and experienced staff along with small numbers of children 
allows for high quality interactions and observations which are used to inform 
planning, record learning and share learning with parents. 
Reporting to parents via adhoc meetings at the end of sessions and use of 
social media records and includes parents in children’s progress. 
Small staff team allows for close working relationships and sharing of information. 

How do we know? 
(Evidence) 
Small playgroup community means 
that staff know children and their 
families very well. 
Use of social media develops and 
enhances relationships and builds 
links between home and setting 
Links with Toddler group, local 
authority nursery, private nurseries 
and school facilitate transitions 
Play on Pedals proposal 

What are we going to do now? 
(Next steps) 
Improve links and initiate links where 
necessary to smooth and support 
transitions  
In progress. No response from CN 
regarding transition either to nursery or 
school (Feb 2019)

Transitional arrangements are strong with close links between the local primary 
school and its associated nursery. Visits and working links between settings 
fosters working relationships which allow sharing of information and ease 
transition.  
The local Toddler group operates during Playgroup hours and in the same 
building allowing for regular interaction. Open sessions and ad hoc visits allow 
for parents and children to meet and talk with staff. More frequent outdoor play 
results in more children seeing the activities in playgroup when passing with 
parents and carers stimulating interest and enthusiasm.

Transitional communications and 
arrangements 
Parental feedback 
Open session

Work to develop transitional 
arrangements with other settings. 
In progress. No response from CN 
regarding transition either to nursery or 
school (Feb 2019) 
Work to develop links with settings in 
light of increase of children taking up 
split placements. In progress. Some 
discussions with split placement 
providers.  
Maintain relationships with 
Cambusbarron Toddler group to ease 
transitions into Playgroup 
Some work done however mainly with a 
view to updating business plan. 
Following success of the Open Evening 
investigate the potential of further such 
events more targeted at Toddlers.
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Staff participate in regular professional training and meetings where practice and 
information an be shared. VSE process develops professional relationships and 
allow for staff to meet with and see practice in other settings. Staff make use of a 
variety of internet resources such as those from the Health Protection Scotland, 
SSSC and Education Scotland to ensure knowledge and understanding of 
current practice are up to date. 
The setting has access to a peripatetic teacher who is available to support 
children’s learning experiences and to liaise and share practice with regular staff

Attendance at meetings. Professional 
dialogue. Resources such as 
Infection Control posters, leaflets and 
cards about Health and Social Care 
Standards 
Stirling Council Nursery Teacher 
allocation

As partner providers, staff now have 
been able to apply for access to GLOW 
which will increase information and 
resource pool 
Staff have access to GLOW but not 
finding it at all useful. Potential for some 
training?

Planning, tracking and monitoring 
We plan appropriately over different timescales to meet the needs of babies, toddlers and young children across all areas of learning. Planned experiences are 
developmentally appropriate and tailored to meet all children’s individual learning needs. Practitioners use imaginative and appropriate ways to involve children in 
planning learning. We monitor and evaluate progress across the curriculum to improve children’s learning. This includes those children facing additional challenges, 
for example looked-after children and those living with financial hardship especially those who are more vulnerable or disadvantaged. We use information from a 
range of sources to evaluate the effectiveness of interventions designed to improve outcomes for all children and their families.  

How are we doing?  
(Strengths) 
Educators have an excellent knowledge of stages of development and are able 
to adapt and improvise resources and provision accordingly. The use of 
Makaton, pictures, letters and names on the welcome board, for example, 
reflects how the educators who know their children well can include, stretch and 
motivate children at different stages of development in the same activity. 
Small numbers allow staff to get to know children well so that they can respond 
easily to individual needs and interests. Small independent setting has flexibility 
to respond and adapt to individual needs.

How do we know?  
(Evidence) 
Staff are trained, qualified, 
experienced and appropriately 
registered. Welcome Board, pictures, 
names and letters

What are we going to do now? 
(Next steps) 
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Small staff team who know children well allows a flexible approach to planning. 
Tracking and monitoring system developing in line with parental feedback

Parent feedback Continue to develop a robust tracking 
and monitoring system which is more 
practical/less time and resource 
intensive and which better reflects 
progress across the curriculum as well 
as one which meets the needs of 
parents (eg eLearningJournals). As 
partner providers, staff now have been 
able to apply for access to GLOW which 
will increase information and resource 
pool 
eJournals being used but still working 
on tracking. New tracking sheets being 
trialled (Feb 2019)

Strong links with home and community because of community ethos and 
location in the centre of the village. Community involvement and support allows 
positive relationships to form and social capital, peer support relationships to 
delvelop.

Small village, central location, parental 
and community involvement and 
support
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Features of highly-effective practice: 
• The learning environment is built on positive, nurturing and appropriately 

challenging relationships which lead to high-quality learning outcomes.  

• Children can talk about their learning and achievements with practitioners 
and peers.  

• Practitioners, children and parents/carers share and use a range of 
assessment information to improve learning and development, and to reflect 
on the quality of practice.  

• Assessment is an integral part of the learning and teaching and is used 
effectively to plan high quality learning experiences for all children.  

• High quality observations take place naturally during everyday activities and 
interactions.  

• We use our knowledge of how children learn, for example schema, when 
making observations of children and as a basis for future planning.  

• Tracking and monitoring of children’s progress is well-understood and used 
effectively to secure improved outcomes for all children.  

• Practitioners make sound judgements about children’s progress and 
respond quickly to ensure learning opportunities meet the needs of 
individuals.  

Challenge questions: 
• How well do we motivate and engage all children? How can this be 

consistent for children every day?  

• How do we know that all children are making very good progress in their 
learning? What information do we already have and what do we still need to 
find out?  

• How well are we enabling children to become independent learners and 
develop the four capacities?  

• To what extent do our learning environments support different types of play?  

• How do we ensure that processes for planning, assessment and reporting 
are manageable and effective in improving learning and teaching?  

• How do we ensure that processes for tracking and monitoring are 
manageable and effective in improving learning and teaching?  

• How well do we support practitioners in undertaking their role in evaluating 
children’s progress?  

• How well does the information we gather about children’s progress inform our 
planning and improvement?  

• How well are children enabled to select and make use of high-quality 
resources and equipment including digital technologies? 
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